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Multi-session courses offer the opportunity to build deeper connections between students, the 

instructor, and the content.  
 

For students, the desire to learn more about the content and subject matter may be the driver, 

but the social aspect is what enhances the experience. Building community, creating 
connections and the establishment of networks of gardeners after the course is completed are 

desired goals.  

 
It is the role of the instructor, in collaboration with course administrators, to strive to create 

this environment. We are familiar with how to accomplish this when in a real classroom. It 

often happens informally – interactions between participants before class, during breaks, and 
after class. These experiences can also be designed to occur in a more formal way during class 

time. 

 

• Using icebreaker activities to help students get to know each other. 

• Small group brainstorming or problem solving activities 

• Sharing of questions and information during class time 

• Group projects 

• Field trips 

 
This all requires looking beyond the simple delivery of lecture materials, which means more 

preparation and planning. But it is well worth the effort. 

 
 

ONLINE COURSES 

 
There are tools and techniques that can be very effective when delivering courses online. The 

challenge comes in knowing their capabilities and how to take advantage of them. This Module 

will provide an introduction to what tools are available, how to use them to their best effect, 
and ideas for integrating them into your course. 



Student Management and Engagement 

• Many of the strategies for good audience management will be carried out by the Host or

Moderator. Instructors are encouraged to review the material in Module #5

• Audience engagement should utilize the basic tools available in Zoom - Chat, Polling,

Audio, Reactions. See Module #8 and Module #9 for detailed information.

• Audience engagement for multi-session courses should also exploit more sophisticated

tools available in Zoom such as Whiteboard, Annotations, and Breakout Rooms –

details on their use can be found in Module #19 and Module #20.

• Instructors that have mastered these tools are encouraged to explore other online

tools. Ideas can be found in Module #21 and instructors are encouraged to
experiment.

Student engagement starts with clear communication. Creating expectations and guidelines for 
how the classroom (virtual or otherwise) will be managed puts everyone on a level playing field 

and sets the stage for the smooth running of your synchronous course sessions. Students may 

be new to learning in an online environment so this step is crucial. It is central to ensuring 
everyone feels comfortable and aware of what is expected of them, what they can expect from 

the instructor and from the other students. 

Classroom Management 

The points suggested below for classroom standards of behaviour are aimed at online courses. 
Use these as a starting point and adjust for your own purposes. 

• Ask students to review Society resources for Zoom participants (See this page and 
scroll down)

• Close any applications, tabs, notifications on your device.

• Turn phones on silent.

• Mute yourself when you are not actively speaking.

• Use the “Raise hand” icon to comment or ask a question

• Strive to create a setting where you can have your video on as much as possible

o Be prepared

o Use Virtual backgrounds if possible

• Be ready to type your thoughts into the Chat area – you may be called upon to do so

• Be ready to Unmute your microphone if called on

• Use the coffee cup icon to indicate that you have had to step away temporarily 

Be very clear when communicating the class schedule, evaluation strategies, assignments and 

quizzes with dates and deadlines. Explain how assignments will be submitted and marked. If 
there are any group activities, explain how those will be managed in an online environment. If 

materials are being shared digitally, be sure all participants know how to access and download 

those materials.  

https://www.calhort.org/wp-content/uploads/Module-5-Hosting-Overview.pdf
https://www.calhort.org/wp-content/uploads/Module-8-Chat-and-Reactions.pdf
https://www.calhort.org/wp-content/uploads/Module-9-Polls.pdf
https://www.calhort.org/wp-content/uploads/Module-19-Annotation.pdf
https://www.calhort.org/wp-content/uploads/Module-20-Whiteboards-and-Breakout-Rooms.pdf
https://www.calhort.org/wp-content/uploads/Module-21-Online-Collaborative-Tools.pdf
https://www.calhort.org/resources/tips-2/


The key is clarity and thoroughness. The more information students have, the more 
comfortable they will be when they start the course – and the fewer questions you will have to 

answer. 

Material and Content Delivery 

PowerPoint may still be your main material for lectures, but there are many other ways of 
presenting content, making it available to students whether synchronously, or asynchronously. 

This might include a pre-recorded PowerPoint slideshow that can be viewed on the student’s 
own schedule. Pre-recorded videos, or topical videos from third party providers can be 

valuable and relevant. Readings, or short research projects that students can do outside of class 

can be reviewed once back in session. 

Flipped Classroom 

The mode of content delivery known as the flipped classroom has been around for a while, but 

can be very effective for on-line learning. The approach is to have students do much of their 

intake of content on their own time – asynchronously. This can be done as readings, videos, 
PowerPoint or other. Students have the time to take information on board at their own speed 

and review as needed. Class time is then used to maximize interaction and discussion based on 

the material assigned. This asynchronous learning solidifies the content through review, 
questions, and group work that deepens the interpretation. It should be designed to allow for 

input and engagement from the students through the use of tools of student engagement 

available in in-person, and online settings. This makes the best use of the student’s time in the 
synchronous setting, and avoids having them simply viewing a PowerPoint presentation by the 

instructor.  

When making materials available online, make sure their organization is clear and that the 

formatting is consistent. Check that all links are valid and content is available. Be clear as to 

what is expected as preparation or learning to be done before the next live session. Let 
students know what the standard practise is if sessions are being recorded – when and where 

recordings can be found. 

ONLINE IN CLASS STRATEGIES 

Zoom offers some very effective strategies that can facilitate student engagement. Take 

advantage of as many of them as you can. 

Online Presence: 

• Profile Name

• Profile Image

• Virtual Background



Encourage students to change their Zoom profile name to reflect how they would like to be 
addressed in class. Have them choose a profile image that identifies them when their video has 

been turned off. 

Using Virtual Backgrounds can be a great way to facilitate exchange between students and the 

instructor. Choose your own personalized background, then explain to the students how to 

add their own. You could assign them each to create a background from their favourite garden 
or plant and then come to the next class prepared to discuss and explain their choice. Even 

without a formal activity built around them, Virtual Backgrounds can be great conversation 

starters. 

Microphone: 

It is said that a student doesn’t totally engage with a class until they have actually spoken and 

contributed something verbally. It is important from a housekeeping stand-point that everyone 
understands when they may be asked to Mute or Unmute, as well as when the Host may 

choose to Mute everyone. Be sure students know when it’s appropriate to Unmute themselves, 

and that they feel comfortable speaking.  

To allow for participants to experiment and get comfortable you might want to try an Ice 

Breaker that includes an around the room introduction at the beginning of your course. You 
could ask two or three questions that require a quick answer. Type the questions into Chat so 

everyone can see them and ask students to use the raised hand icon when they are ready. Then 

call on students using the name you see on their profile and invite them to Unmute and share 
their response. 

Chat: 

Be sure to communicate to participants how Chat will be used and what they can expect. If you 
are okay with them chatting between themselves, be clear about that.  

Consider using Chat to share an assignment or document that people can work on either 
independently or in Breakout rooms.  

Polls: 

Polls can be a great way to engage an audience and create opportunities for more exchange. 
You might decide to have a pop quiz at the beginning of each session to review and remind 

students of content that was covered in the previous class. Remember that you are able to use 

Polls as a way of evaluating learning – downloading the results for you to review later. Details 
on Polls are found in Module #9. 

https://www.calhort.org/wp-content/uploads/Module-9-Polls.pdf


Annotation: 
 

When someone is sharing their screen, participants can ‘mark-up’ what they see regardless of 

whether it is a PowerPoint presentation, a document, or a portion of a screen. This can be a 
great tool to encourage students to engage directly with the content. Details on using the 

Annotation tools can be found in Module #19. 

 
 

Whiteboards and Breakout Rooms 

 
The virtual Whiteboard and Breakout Rooms function in much the same way as they do in real 

life. Members of the audience can be invited to write, draw and add content to the Whiteboard 

for all to see. You can ask the audience to brainstorm on a topic, and have them put their 
thoughts on the board.  

 

These same activities can be carried out in Breakout Rooms. Much like in a live setting, they 
allow for attendees to be broken up into small groups. This can be a great way to encourage 

exchange between students, and to build community. Results of an activity that uses 

Whiteboards can be saved as well as shared using Screen Share when students are back in the 
main room.  

 

 
Other Collaboration Tools 

 

There are many programs and online tools that can be extremely effective in creating 
opportunities for students to work together within a course that is delivered online. The key is 

ease of use, and an intuitive, user-friendly interface. Some of the more popular options use 

familiar concepts like bulletin boards where students can ‘tack up’ elements like images, sticky 
notes and sketches, as well as links to documents that can be downloaded. Others create final 

products like posters, brochures or flyers, while allowing for input from multiple users. 

 
Module #21 introduces a few options for you to consider.  

 

 

https://www.calhort.org/wp-content/uploads/Module-19-Annotation.pdf
https://www.calhort.org/wp-content/uploads/Module-21-Online-Collaborative-Tools.pdf

