CALGARY

HORTICULTURAL
SOCIETY

COMMUNITY GARDENS

First Meeting Fun-damentals

The people part is the most important piece of a community garden's success. By ensuring a
friendly, welcoming atmosphere you make it possible for people to start a journey of getting to
know neighbours that they may not have met before, sharing gardening stories, laughing, seeing
what they have in common and starting to make gardening friends.

The purpose of the first meeting is to see how much interest there is in your community for a
garden.

At Our First Meeting We:

U Hold it in an accessible location such as a community centre.

U Advertise the meeting widely at least a month in advance in the community newsletter,
at sport registration events, using email, social media, personal invitations by phone, on
bulletin boards at faith communities, apartment buildings, childcare organizations,
senior’s groups, and non-profit organizations in the neighbourhood.

Arrange chairs in a circle.

Welcome everyone and ask each person to introduce themselves and say a little about

their interest in being part of a community gardening project and their hopes for a

community garden in their neighbourhood.

U Invite a speaker from the Community Garden Resource Network of the Calgary
Horticultural Society to introduce the many kinds of community gardens.

U Learn about why people have come to the garden meeting. What is important to them?
Who they are? What skills and experience they have in both gardening and in everyday
life that will be helpful in a community gardening project

U Do not rush into recruiting people to do tasks right away. (Being very task-oriented at
the first garden meeting scares a lot of people off.)

Be aware that a lot of people either don't see themselves as leaders or are cautious

about extra responsibility.

U Accept, understand, and respect that at the first meeting people are still deciding
whether this is going to be fun and something they want to do.
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U Have a short report of “where things are at” right now with possible land sites,
relationship with the community association, water options, liability insurance plus the
support available from the Community Garden Resource Network of the Calgary
Horticultural Society, and the connection with the City of Calgary Parks Community
Liaison staff member.

U Ask the group to suggest words and phrases that will describe the garden they want to
see in the neighbourhood.

U Comepile this list and share it on the community association web site as the first steps in
exploring the possibility of a community gardening project.

O Ask people attending the meeting to share their name and contact information (email,
phone).

U List next steps and set the next meeting date.

By the time the group agrees on the next meeting date everyone knows a little about each
person. If people start to chat after the meeting adjourns, that is a very successful meeting!



