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Consolidated Notes from Networking Events — 2025

In it Together!

During this last summer we held Community Gardens Networking Events at the following
gardens, with 40 attendees representing 24 gardens:

Crossroads Community Garden—NE
Bowness Community Garden—-NW
Twin Views Communal Garden-SE
Rainbow Garden Society Garden—-SW

During these events, garden leaders and volunteers shared their experiences, knowledge, and

lessons learned. The following are consolidated notes from those events.

Pests

Ground squirrels are a real problem in Calgary’s green spaces and can have an impact

on neighbouring community gardens. Cultural controls can include:

e Hardware cloth: When building planters, ensure hardware cloth is installed up the
sides and across the bottom. Hardware cloth along fencing would need to go down
about 2 m as that is how deep the rodents can burrow. (Hardware cloth is a wire
mess ina | cm x | cm grid, weight or gauge of wire can vary.)

e They prefer open grassland, and “... some research has been conducted on the
effects of tall vegetation (over 30 cm) on ground squirrel movement. The data, while
sketchy, indicates that squirrels avoid tall vegetation stands, preferring more open
grass fields. This finding means that medium to high vegetation could be useful in
preventing or slowing down ground squirrel invasion.” Alberta Agriculture and Rural

Development. Agri-Facts — Managing Richardson’s Ground Squirrels. Revised July
2012
e The use of raptor (hawk and owl) platforms, nest boxes, and perches can also help

reduce their numbers.
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New Gardens

Start by visiting our Steps to Start a Community Garden page.

The City’s requirements can be difficult to navigate, but there are some helpful tips:

e Ensure the City of Calgary Neighbourhood Partnership Coordinator attends the

garden board meetings. They will be able to act as a bridge to the Parks Department
when discussing new Community Garden proposals.

e Each quadrant has a Parks representative for Community Gardens. Contacting this
person at the beginning of the process can be helpful. See point four of VWhere do
we Start? or call 311 for coordinator information.

Visit our Funding Sources and Discounts page. New resources include: A.P.E. Fund —

Jane Goodall; Branching Out Tree Program—City of Calgary; Growing Spaces Projects &
Grants Program—City of Calgary; Hands on Growing; Kids Gardening—Grant
Opportunities; Raised Garden Beds Canada; and Whole Kids School Gardens Grants.
Be aware of what the City is doing in and around your area. There may be opportunities
to include your community garden as part of those plans. For example, the Bow to Bluff
Corridor project included the Sunnyside Community Garden.

Engage the Community Association so they see the proposed garden as a positive part
of the Community. Having their buy-in is a great start to success (and usually a
requirement).

Ensure you have a team of dedicated, like-minded people. Do not do it all yourself.
Tout how much the Community Garden benefits the overall community as a place to
gather and visit.

Write stories to include in the Community Association Newsletters.

Consider the type of Community Garden you want: Individual Garden Plots, Group
Gardens, or Mixed Plots.

Getting People Engaged/Community Involved

Provide seating areas within the garden.

Have set times for all gardeners to come together to meet and discuss the garden and
any challenges they may be facing. Have gardeners commit to a certain number of hours
per month or week.

Assigning tasks helps as well, because they become responsible for the gardens. Rotating
tasks like weeding and watering so no one person is always doing the same task. Pairing
gardeners up helps them get to know other gardeners.

Work Bees help as well. Making them two or three times a week, so gardeners can
choose the date that works best for them. For example: a weekend day, a weekday
morning, and a weekday evening.

Putting up schedules of what needs to be done.

Partner with a seasoned gardener to get to know the routines and fellow gardeners.



e Use sign-up apps for volunteers. Bloomerang Volunteer, Signup Genius, and Golden
were a few mentioned.

e Hold Community Association events in the gardens. For example: yoga, music, and
neighbourhood days.

e Donate a plot to surrounding school(s).

e Reach out to Scouts or other youth groups such as Boys & Girls Clubs or YMCA.

e Reach out to Senior homes and organizations that work with seniors.

e Hold garden tours. (Community gardens can sign up to be a host of a Society Open
Gardens https://www.calhort.org/whats-happening/open-gardens/)

e Usually there is a core group of volunteers, and they are so valued. Make sure they are
recognized.

e  When it comes to rules, ensure inclusion. Everyone is on their own journey. Digging in
the dirt can be just as therapeutic as actually having a successful crop. Allow just flowers
or potatoes. Allow a garden to be partially used. Consider discounts for underprivileged
community members.

e Include a simple play area so young parents can work in the garden. For example, logs
and stumps to climb and run on.

e Continue having events like the Networking Events, organized and hosted by various
community gardens. The location could be on a rotation, either within the quadrant, or
across the City.

How to Get Younger Generations Involved?

e Holding community events in the gardens is a great start.

e Reaching out to area schools, Scouts or other youth groups such as Boys & Girls Clubs
or YMCA for interest in a plot or two. They can also be contacted to assist with tasks
around the garden.

What to do with Excess Produce or Plants

e Have a harvest party and give away to community members.

e Have a sale, with proceeds going back to the garden upkeep.

e Donate to Food Banks or Soup Kitchens—collaborate with other gardens or groups to
add small amounts.

e Hold cooking classes.

e Post in Community Association newsletter.

e Add to the community pantry (check rules for donations)

e Quite often, gardens have more plants than they need (either due to donations or the
perennials needing to be divided). Join a Social Media group such as the Calgary



Horticultural Society's Calgary Community Gardens Facebook Group to post your
extra produce or plants.

“Open Gardens” like Tours of Community Gardens

e The Calgary Horticultural Society’s Open Gardens are open to all gardens, including

Community Gardens. Please visit our website for more information if you would like to
open your Community Garden up for tours. Residential Open Gardens are only open to
Calgary Horticultural Society members and their guests due to insurance and liability
reasons. However, this does not mean that the host cannot advertise or invite guests
outside of the Society membership. Please contact us to enquire about opening up your
Community Garden.

Fruit Trees and Community Gardens

e Yes! The City of Calgary wants you to plant fruit-bearing trees and shrubs in your
community garden. Unfortunately, the Community Gardens program did not proceed in
2025. We will post new information as it becomes available to us, but in the meantime,
please contact 31| if you are interested in receiving fruit trees.

e The Branching Out program is for residents only, but if you contact 31| near the end of
the program, you may be able to receive trees that were ordered but not picked up.

o Eagle Lake Nurseries has said they will discuss discounts for Community Gardens. You
just need to ask when you call or visit.

e The Calgary Horticultural Society is creating information sheets that describe fruit

bearing shrubs and trees, which will be posted on the Community Gardens page.
Gardens can then create QR code signage that links to the sheet for visitors.

Seed Banks

e Seeds are expensive.

e The Calgary Seed Library is a grassroots group where you can borrow the seeds, then

replace them when your plants are mature, and seeds harvested.

¢ Woodbine Community Garden, Braeside Ecosystem Garden as well as others have seed
libraries on site.

e The Calgary Horticultural Society also has a seed library. If there is a variety you would
like to try, you can take a few of the seeds to try. We want to ensure that there is a
diversity of plants in the gardens.

Vandalism

e Make your garden a welcoming location for non-gardeners to hang out and enjoy the
garden. More eyes help keep things safe.
e Cameras can help, but not always.



e Keep the garden visible to surrounding homes and streets, so it's not a place to “hide”.

e Use good, high-quality locks on sheds.

e Vandalism, for the most part, remains graffiti, although breaking into sheds also can be a
problem. Cameras in the area may help, but also community engagement and creating
pride in the community can help.

e There can be issues with new plants being stolen. This can be solved by removing plant
tags, so the culprits don’t know what the plant is.

e Signage can go missing (especially ground stake signage). One suggestion is metal tags
hung on the branches of shrubs and trees. These are a bit sturdier and are twisted on
with wire.

e Display “eyes” on your site - butterfly eyes or artistic images of eyes. These have been
shown to help deter unsavoury behaviour.

Composting

e  Whether or not you compost on site is a choice to be made.
e Education is key, as your gardeners will need constant guidance to ensure the compost

has the right mix of greens and browns. It will also need to be turned frequently, and
water added when it gets too dry.

e Tumblers seem to be the best type of composter for the Community Garden, although
large multi-section bins work well too.

e Please check out our Composting page.

e Also, Karuna Compost is endeavouring to assist Community Gardens in starting

compost on site.



